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ABSTRACT 

 

The word competent is understood to mean a professional is qualified, capable, and 

able to understand and perform in an appropriate and effective manner. Simply having 

the knowledge and the skill to do a job is insufficient, rather it is implied that a 

competency has an action-attached to it that verifies what is achieved by that action. 

The attainment of competent also requires judgment, decision-making, and critical 

thinking (Rodolfa et al., 2005). What a person brings to the job, does in the job and the 

outcomes the person in the job achieves are all elements of competency (Reilly, Barclay, 

& Culbertson, 1977). Meier (1993) defined competency as the capacity to integrate 

effectively the knowledge base, skills, personal, professional values and ethics, 

attitudes, and profession-specific factors into professional practice, defined by 

populations served, problems addressed, procedures used and service settings. 

Domains of competencies are areas of professional activities in which competencies are 

developed and clusters of knowledge, skills, and activities are used in professional 

practice (McIlvried & Bent, 2003). This paper describes the process that the National 

Nursing Professional Development Committee (NNPDC) used to develop standardized 

competencies for the incumbent and future nurses of Kaiser Permanente (KP) and as 

guideposts for continuing work with academic partners. 
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INTRODUCTION 

 

According to the Kaiser Permanente Nursing Strategy White Paper: At the heart of the Kaiser 

Permanente Nursing Professional Practice Model is the patient and family. The nurse-patient/family 

relationship is the cornerstone of nursing practice and leverages the powerful role human relationships 

play in creating caring and healing environments. It honors the unity of the whole human being – mind, 

body, spirit – and is the lens through which Kaiser Permanente nurses look to ensure that they meet the 

needs of the patient and families. Six nursing values are embedded in our discipline/practice and help to 

demonstrate what it means to be a Kaiser Permanente nurse. The values that underpin our work are: 

Professionalism, Patient and Family Centric, Compassion, Teamwork, Excellence, and Integrity. Four key 

areas organize the work of nursing: Quality and Safety, Leadership, Professional Development, and 

Research/Evidence-Based Practice. This infrastructure establishes practices, processes, and systems 

through which our vision is achieved. It lays the foundation that makes transformational practice 

possible and aligns nursing with Kaiser Permanente’s mission (Leavell, 2013) 

We acknowledge the educational and experiential journey every nurse takes to gain the knowledge, 

skills, and judgment required to practice as a professional nurse is actualized through professional 

development. Competencies help guide our work by establishing behaviors that are consistent with the 

practice standards and guidelines. They establish the philosophy of lifelong learning, which leads them 

to seek opportunities to learn about current trends and practice changes. Nursing at Kaiser Permanente 

is dedicated to providing and promoting a learning organization necessary in our complex and rapidly 

changing health care system. 

In August of 2014, Kaiser Permanente National Patient Care Services convened a group of experts to 

explore a four level development framework using the four components to begin to design a 5-year 

strategy. The pillar of Professional Development used the Association Nursing Professional Development 

(ANPD) Scope and Standards model and placed it in a framework called High Performing Programming 

(HPP), which helps evaluate vision and create environments that move the process to the next 

developmental level. By understanding and acknowledging these different levels it helps recognize 

where an organization is in the process and informs the creation of action steps to advance to the next 

level. The framework addresses the culture of an organization and how as leaders we can affect our 

frame of reference towards change. How organizations adapt to change as the internal and external 

environment of healthcare continues to affect the other component of the strategy model. Even though 

we know change is inevitable to meet the needs of our patients and the health care system, 

organizations can either embrace and influence the change or aimlessly allow it to evolve. The High 

Performance Programing (HPP) model illustrates four developmental levels: reactive, responsive, 

proactive, and high performing (Nelson & Burns, 2005). The model is a nesting model, meaning that  
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each level builds on the previous, except for the reactive stage, which is disintegrative in nature and 

unable to provide enough structure to support culture change. Kaiser Permanente chose to integrate an 

additional level to the model, called progressive. This level is between proactive and high performing 

and was designed to call out a process or incident, or “tipping point” that might propel the component 

toward the high performing level. This exercise, allowed us to identify our current level, prioritize each 

component, and design an operational strategy to move professional development towards a high 

performing level while supporting professional practice. 

The process was completed at a two day session where all seven regions of Kaiser Permanente sent 

representatives for each of the four pillars. This project is specifically about Professional Development 

and two of the seven ANPD core components identified as priorities of the group: competencies and 

academic partnership. Competencies are defined as processes that are used to demonstrate the 

knowledge, skills, and attitudes to perform a job and daily activities necessary for the benefit of the 

population being served (“NPD Scope and Standards,” 2010). Academic partnerships are agreements 

between colleges/schools of nursing and healthcare systems to support an environment of development 

and continuous learning (“NPD Scope and Standards,” 2010). 

Building on the Kaiser Permanente Professional Practice model, its values, and its components we began 

looking at extant competency models and defining those that will support the nurse in practice. Five 

evidence based competency models were chosen to begin exploration of a framework to begin dialogue 

with members of the executive nurses in Kaiser Permanente, the National Nursing Professional 

Development Governance Group (NNPDG), The Chief Nurse Executives (CNE), Chief Nursing Officers 

(CNO) and the National Nursing Leadership Council (NNLC) and Labor Management Partners (LMP) for 

Nurses (QSEN), Nurse of the Future (NOF), Institute of Medicine (IOM), Accreditation Model for 

Graduate Education (ACGME), and the American Nurses Association Standards of Professional Practice 

(ANA) (Figure 1, see next page) 
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Figure 1 
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An important outcome of the 2-day meeting was the conception of a competency framework that was 

presented and adopted by the nursing regional leaders of Kaiser Permanente (KP). Within the 

framework were both professional and foundational competency domains. The decision of the group 

was to designate professional competencies as those specific to a KP nurse and role. Foundational 

competencies are those which are essential to the practice of nursing and their basic level are necessary 

for seeking admission to practice as a professional nurse at Kaiser Permanente. Following are the five 

professional competencies and five foundational competencies and their definitions. 

Figure 2 

 

PROFESSIONAL COMPETENCIES DEFINITION 

 

Resource Utilization 
 

The KP nurse will demonstrate an aware- ness 

of factors related to safety, effective- ness, 

cost, and impact on practice in the planning 

and delivery of nursing and other services 

(ANA, 2013) 

 

Collaborative Care 
 

The KP nurse will function effectively within 

nursing and interdisciplinary teams, foster open 

communication, mutual respect, shared 

decision making, team learning, and 

development (Adapted from NOF, 2010) 

 

Quality & Safety 
 

The KP nurse uses data to monitor the 

outcomes of care processes, and uses 

improvement methods to design and test 

change to continuously improve the quality 

and safety of healthcare systems (QSEN, 

2010). The nurse will also minimize the risk of 

harm to patients and providers through both 

system effectiveness and individual 

performance (QSEN, 2010) 

 

Research/EBP 
 

The KP nurse will identify, evaluate, and use 

the best current evidence coupled with clinical 

expertise and consideration of patients’ 

preferences, experience and values to make 

practice decisions (Adapted from NOF 2010) 
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Figure 2 (Continued) 

 

 

 

Informatics 
 

The KP nurse will use information and 

technology to communicate, manage 

knowledge, mitigate error, and support decision 

making (QSEN, 2007) 
 

FOUNDATIONAL COMPETENCIES DEFINITION 

 

Ethics 
 

The KP nurse practices with integrity that 

includes elements of honesty, responsibility, 

credibility, and the ability to use ethical 

considerations to guide decisions and actions. 

(Adapted from ANA, 2013) 
 

Leadership 
 

The KP nurse will influence the behavior of 

individuals or groups of individuals within their 

environment in a way that will facilitate the 

establishment and acquisition/achievement of 

shared goals. (Adapted from NOF, 20) 

 

Technology-Enabled Care 
 

The KP nurse will use emerging technology to 

change the practice of nursing by using 

technology to facilitate mobility, 

communication, and relationships (ANA, 2013) 
 

Communication 
 

The KP nurse will interact effectively with 

patients, families, and colleagues, fostering 

mutual respect and shared decision making, to 

enhance patient satisfaction and health 

outcomes. (Adapted from NOF, 2010) 
 

Professionalism 
 

The KP nurse will demonstrate accountability 

for the delivery of standard-based care that is 

consistent with moral, altruistic, legal, ethical, 

regulatory, and humanistic principles. (Adapted 

from NOF, 2010) 
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KAISER PERMANENTE NURSING COMPETENCY DOMAIN FRAMEWORK 

The Kaiser Permanente Competency Domain framework is a graphic representation of the professional 

and foundational domains and their relationship to patient focused care. In the framework, patient 

centered care has been in the center to represent how the member reflects the art and science of the 

profession of nursing and is in the center of all we do. The five foundational competencies, ethics, 

leadership, communication, technology enabled care and professionalism, are at the base of the 

framework and supports, influences and is a part of each professional competency. We expect every 

nurse to come to KP with some elements of each one of these foundational competencies. The 

Professional competencies, resource utilization, collaborative care, quality and safety, informatics and 

research and evidence based practice are those which are specific to KP and the nursing role. The order 

of either of these competencies does not indicate any hierarchy, as all the competencies are of equal 

importance. 

Figure 3 
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ASSUMPTIONS 

In developing the competencies, the committee identified a set of assumptions for the design of 

competency-led education in practice. The assumptions include the following: 

 

• Advancing the education of all nurses at KP is 
increasingly recognized as essential to the 
future of nursing practice.  
 

• The Kaiser Permanente Nurse will be proficient 
in these competency domains. There is 
differentiation in competencies among 
practicing nurses at various levels and 
competence is developed over a continuum 
and can be measured.  
 

• The competency domains are designed to be 
applicable across all care settings and to 
encompass all patient populations across the 
lifespan.  
 

• There are two distinct competency domains at 
KP: Foundational and Professional 
Foundational competency domains are the 
building blocks for what nurses do or 
exemplify. They are primarily taught through 
professional development, either through 
academic education or as a part of life-long 
learning. Professional competency domains 
are the knowledge skills and abilities necessary 
for successful practice in nursing at Kaiser 
Permanente. They are the core of orientation, 
job descriptions, and clinical skills. 
 

• Nurse educators in the practice setting will 
need to use a different set of knowledge and 
teaching strategies to effectively integrate the 
competency domains into curriculum 
 

• The knowledge skills and abilities of the 
foundational domains have implications for 
the professional domains. As the profession 
advances in both the art and science of 
nursing, these changes will be reflected in the 
foundational competency domains and then 
integrated into the professional competency 
domains resulting in the development of new 
competencies.  
 

• The foundational and professional competency 
domains for the different levels of educational 
degrees, associate, baccalaureate, masters and 
doctorate should be integrated within the 
curriculum of our academic partners to 
facilitate individuals in moving more 
effectively through the educational system 
into the practice environment. 
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RECOMMENDED NEXT STEPS 

As a result of this competency adoption the National Nursing Professional Development Committee will 

be working to align and embed both the foundational and professional competencies into the current 

practice environment and begin working with our academic partners to increase the education of our 

nurses and provide seamless coordinated curriculum in academia and practice. 

Strategy 

Work with regional education directors to integrate KP Nursing competencies into the practice setting: 

• Provide a white paper(s) on the competency framework, definitions, competency domains 

and competency validation; 

•  Develop curriculum blueprint and implementation toolkits for integration of competencies 

into the practice settings;  

• Example of a business case on competencies to provide an example of return on 

investment.  

• Develop a behavioral interviewing tools to provide a screening mechanism for the 

foundational competencies 

• Provide knowledge skills and ability examples of each professional competencies 

• Design a pictorial roadmap for nurses to achieve higher degrees and certification. 

• Add the competency domains to the HealthStream Competency Center 

• Partner with workforce to use as domains in the job descriptions. 

Strategy 

Develop standardization across the regions for the process of competencies: 

• Adopt the Donna Wright Model which includes: 

• Competencies that matter 

• Appropriate verification methods for each competency 

• Clarification of accountability (manager, educator and employee) 

• Employee-centered verification process. 

• Appropriately identified competency issues. 

• Promptly and effectively addressed competency deficits and employee issues. 

Strategy 

Better educated nurses for the future. 

• Partner with education to address the nursing workforce needs for the future. 

•  Work together to define the minimal expectations for the foundational competencies 

following completion of an academic degree, from associate level to doctoral prepared. 
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CONCLUSION 

In conclusion, achieving a consistent, superior care experience requires a competent, educated nursing 

professional. This is about creating a culture of extraordinary nursing practice at Kaiser Permanente – 

one that is driven by an inspirational vision, animated by powerful core values, and guided by a shared 

professional practice model. 

 

Kaiser Permanente nurses advance the art and science of nursing in a 

patient-centered healing environment through  

our professional practice and leadership. 

Extraordinary nursing care. 

Every patient. 

Every time. 
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